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What is the National Training Center for Transformational Leadership? 
The National Training Center for Transformational Leadership (NTCTRL) is a collaboration between the Stout 
Vocational Rehabilitation Institute (SVRI), the Institute of Community Inclusion (ICI), and the Commission on 
Rehabilitation Counselor Certification (CRCC). Since 2019, NTCTRL has been providing a leadership 
enhancement training curriculum and program specifically developed for leadership in VR settings. 
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What is Transformational Rehabilitation Leader (TRL) Training? 
TRL Training is a six-month training and mentorship program focused on our guiding philosophy of 
Transformational Leadership. Our approach centers on inspiring a shared vision, fostering collaboration, and 
driving innovation. By connecting individuals to organizational values and goals, we build cohesive teams that 
elevate morale, motivation, and performance. Through storytelling and cultural alignment, we create a strong 
collective identity—empowering vocational rehabilitation to shape the future. The training includes: 
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LEADERSHIP 
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CERTIFICATION 

Learn at your own 
pace through 
flexible online 

lessons. 

Join monthly virtual 
sessions to engage 
with mentors and 

peers, share 
insights, and 

deepen 
understanding. 

Participate in three 
collaborative events 

to design, 
implement, and 

present a 
vocational 

rehabilitation 
agency capstone 

project. 

Receive 
personalized 

guidance, 
coaching, and 
mentoring from 
experienced VR 
leaders, senior 

policy fellows, and 
instructor-mentors. 

Earn a nationally 
recognized 

Certified 
Rehabilitation 
Leader (CRL) 

credential from the 
CRCC upon 
completion. 

  



This training program explores six key domains of transformational VR leadership, equipping participants with 
practical tools to drive meaningful change within their agencies. Delivered in three phases, each covering two 
domains, the program combines concept learning with applied activities that help participants implement 
strategies directly in their workplace. 
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Who should register for TRL Training? 
VR leaders committed to strengthening their skills and expanding their capacity to advance the 
professionalization of rehabilitation counseling and ensure the highest quality of service delivery to people with 
disabilities should register for TRL training. You do not need to have a master’s degree or a CRC to participate 
in this program. 

 

 

What can I expect from NTCTRL once my cohort is completed? 
Upon successful completion of the capstone project, you will apply to the CRCC for your Certified 
Rehabilitation Leader credentials. NTCTRL will offer ongoing CEU opportunities as well as recurring All-CRL 
Roundtable events.  

 

 

I still have questions. Who should I contact? 
Erin Nierenhausen, NTCTRL Outreach Program Manager, nierenhausene@uwstout.edu 

Russ Thelin, ICI Senior Policy Fellow, russell.thelin@umb.edu 

 

 

Where and how do I register for TRL training? 
Visit our registration page at ntctrl.org/ntctrl-registration/. 
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